
Facilities Development Division 
California’s Building Department for Hospitals 

 
Paul A. Coleman, Architect, Deputy Director 

Diana Scaturro, Supervisor Rapid Review Unit 
 
 
 
 
 
     

Presentation to the HBSB 
Technology Committee 

March 4, 2015                            
 

1 



Workload in Construction Values 2012+ 
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FDD Year-to-Date Income and Expenses 
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(5,124) 



Increase Productivity and Efficiency 
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By automating processes to the extent possible… 
 

Increase the use of Electronic Document Processing Review (EDP) 
through Electronic Plan Review (EPR) 

 



Increase Productivity and Efficiency 
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Increase Productivity and Efficiency 
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Increase Productivity and Efficiency 

Client ships plans to FDD 
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Increase Productivity and Efficiency 

FDD ships plans back to client 

Presenter
Presentation Notes
Read, Analyze, Construct, Measure, and ReportReview the codesDetermine which can be converted to machine readable content (rules)Create rule templatesApply to modelsMeasure results to verify ‘intent’ is metReport



RRU Electronic Plan Review 
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• History: 
 

• The Rapid Review Unit originally had conducted all reviews via paper 
submittals.   
 

• This process required an abundance of time and cost to share 
resources between the Sacramento and Los Angeles offices, as well as 
impeding active interaction with clients.  

 

• A faster, more economical and efficient means was needed to deliver 
quality plan review services by FDD staff that was located remotely from 
each other.  
 

• Electronic Plan Review was the answer. 
 



RRU Electronic Plan Review 

• Benefits:  
 

• Staff location no longer a factor. Network files can be accessed from 
any FDD location. 
 

• Rapid interaction with clients as plans are sent electronically back and 
forth.  Minor revisions can be implemented immediately. 
 

• Due to increased workflow efficiencies, the cost of review has been 
reduced. 
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RRU Electronic Plan Review 

• Process 
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Electronic vs. Traditional Plan Review 
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Data used in the preliminary models: 
 

• Projects w/ similar scope and $ value 
 

• Electronic review projects are RRU projects approved after 8/1/2012 
 

• Non-electronic review projects are all other projects approved after 
1/1/2012 and include RRU projects before 8/1/2012 



Traditional Plan Review Revenue to Cost 
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Electronic Plan Review Revenue to Cost 
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$197,000.00 less than  
traditional plan review 



Design in 3D 

Regulatory 
Review in 2D 

Paper/PDF 

Build in 2D / 
3D 

Regulatory 
Review in 2D 

Paper/PDF 

Regulatory 
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Design and Review Process Today 

Increase Productivity and Efficiency 

Arch Review FLS Review Elec Review Mech Review Struc Review 

60 – 80 days or longer 

Presenter
Presentation Notes
Where has the focus been for the adoption of BIM?What has been the position of the AHJ?The current process for Regulatory Review looks like this and requires 3D models to be flattened to 2D documents, Reviewed, and returned to the Design and Construction team who then repeat the cycle until they gain approval, then they create 3D models for Construction.KEY – Deliver BIM and make it INCLUSIVE



eSP EPR Pilot 
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New RRU EPR Pilot: 
 

• Use ePlanSoft 
 

• EPR reduces time and cost for shipping and handling of plans 
 

• Allows multiple disciplines to perform concurrent reviews 
 

• Provides for the use of standard comments 
 

• Provides a record of plan review comments  
 

• Comments and project status available to Designer and Owner 
 

• Provides for electronic stamping of plans  
 

• In future program ePlanSoft will advance workflow in eSP 
 



RRU Project Volume - 2014 

Σ=2559 or 16.5% 
of All Projects 

Or 41% of 
Office Plan 
Approval 
Reviews 
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ePlanSoft Plan Review Screen 
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ePlanSoft Review Tools 
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Review Panel 
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Adding Comments 
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Inserting Standard Comments 
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Overlay Comparison 
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Corrections Report 



27 

Clearing Review Items 



Electronic Document Submittal Guidelines  
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General Formatting 
 
• PDF Format 

 

• Black & White 
 

• 5 MB File Size 
 

• Naming Conventions 
 

• Sheet Orientation 
 

• Supplemental Documents 
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Video Link 

https://www.dropbox.com/sh/li8qaoj8r3fvllz/AAAj1qTWQl6FuQMjT2i18uq_a/EPC%20Review%20Page%20with%20Permit%2
0System%20Integration%20v2.mp4?dl=0 

https://www.dropbox.com/sh/li8qaoj8r3fvllz/AAAj1qTWQl6FuQMjT2i18uq_a/EPC%20Review%20Page%20with%20Permit%20System%20Integration%20v2.mp4?dl=0
https://www.dropbox.com/sh/li8qaoj8r3fvllz/AAAj1qTWQl6FuQMjT2i18uq_a/EPC%20Review%20Page%20with%20Permit%20System%20Integration%20v2.mp4?dl=0


Virtual OTC 

What’s Next 

Using Multiple Contact Points 
30 

Plan Reviews Everywhere 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=A1w0wwLTimm-JM&tbnid=69P_SxYvdp51KM:&ved=0CAUQjRw&url=https://plus.google.com/+MarcelDEHLINGER&ei=55ryU7_QHcjNiwKc_YDoBA&bvm=bv.73231344,d.cGE&psig=AFQjCNGVFtdUzZWVtEev6h8IsrIIQqSW3g&ust=1408494497560543


Change …. or Be Changed 

31 

If you keep doing what you’re doing 
You’ll keep getting what you’re getting 
If you don’t like what you’re getting 
Change what you’re doing 
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Looking Ahead 

QUESTIONS? 
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