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Trends in Healthcare 

Explore the Future of Government in 2020 
 
http://government-2020.dupress.com/ 
 
Two words describe the dominant 2020 health care trend: 
healthcare everywhere.  

 
Mobile health applications, telemedicine, mhealth, remote 
monitoring, and ingestible sensors generate rich streams of 
data, allowing doctors and patients themselves to track 
every heartbeat, sneeze or symptom in real time. 
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Trends in Healthcare 

Focus on preventive health care 
Growth of telemedicine 
Drone-delivered vaccines 
“Frugal” health care 
Integrated care 
Communities as health care providers 
Outcome-based payment 
Health care robotics 
Remote monitoring 
An expanded definition of health 

These trends represent the overall shifts that are 
likely—or at least possible—in 2020  
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Trends in Healthcare 
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FDD Year-to-Date Income and Expenses 
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FDD Accounts Receivables 

Summary of FDD Accounts Receivables as of February 28, 2015:  
                                                           
29 Days or Less  $  4,674,244.67  
30+ Days  $10,507,547.10  
60+ Days   $  1,977,692.83  
90+ Days  $11,055,227.67  

 $28,214,712.27  

Less payment received in 
FDD on 3/17/15,             
OSHPD Invoice # 157031, 
Fac. ID # 11887  $       31,633.99  
Total Accounts Receivable  $28,183,078.28  

Number of Hospitals with Invoices 90+ Days Past Due:  207  
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The Cost of Hospital Seismic Safety to Date 

9 



Impact of ACDs 

By reducing the number of ACDs  
• ACDs cost more to review than the revenue they generate 

Field Review Hour Costs $208.22 per hour
Office Review Hour Costs $220.68 per hour
Management Cost $211.73 per hour
Technician Cost $134.66 per hour

$200.00/hr x 10 hr/day = $2,000.00/day x 4 = $8,000.00/wk 
$200.00/hr x 8 hr/day = $1,600.00/day x 5 = $8,000.00/wk 
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Impact of ACDs 
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Impact of ACDs 

By reducing the number of ACDs  
• ACDs cost more to review than the revenue they generate 

 

Total additional fees paid for ACDs from 2012 to present = $16,100,000.00  
 

Total cost to FDD in staff hours to review these ACDs = $30,600,00.00 
 

$30,600,000.00 - $16,100,000.00 = $14,500,000.00 loss to FDD  
It costs almost 2 times more to review PADs than the revenue they generate for 
FDD 
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Impact of ACDs 
1. Better utilize  
      non-materially alter  
      building standards  
      and policies in the 
      field. 
 

2. Reject ACDs that  
      do not materially  
      when they are   
      received in the office 
 

3. Require scope 
changes (including 
reductions) to be 
submitted as a  

     new project or do on  
     time and material with  
     agreement 
     (CAC §7-153 (d)) 

 
 

By reducing the number of ACDs  
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Traditional Plan Review Revenue to Cost 
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Electronic Plan Review Revenue to Cost 

  

$197,000.00 less than  
traditional plan review 
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eSP EDP Pilot 

  

April – Final Configuration and Preparations: 
  

• Standard Comments uploaded to system 
• Submittal format established - Directory Tree and Filename Conventions 
• Software “Rules” established for EPC  system intake and file distribution 
• Written Procedures to be customized to FDD processes from EPC generic 

documents 
• Training Session 2 immediately prior to Trial Period implementation 
  
May – Trial Period with selected clients and sample projects 
  
June – “Go Live” to public (will still be using new and current plan review 
systems to give clients time for transition) 
  
TBD – Mandatory transition to new file submittal structure in order to be eligible 
for RRU 
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Staffing vs. Workload 
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Workload in Construction Values – 1st Qtr. 2015 
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Workload in Construction Values – 1st Qtr. 2015 
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No. of Reviews Year 2014 

64.6% 

35.4% 
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No. of Reviews Year 2014 

37.8% 

62.2% 
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Performance 2014 
Based on number of projects meeting the established goals 
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Performance 4th Qtr. 11 – Mar 15 

Based on number of projects meeting the established goals 
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PAD Performance 1st Qtr. 2015 

% targeted review time frame 

Total 
targeted 
review time 
“Goal” 
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Plan Review Performance 1st Qtr. 2015 

% targeted review time frame 

Total 
targeted 
review time 
“Goal” 
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Project Plan Review Data Analysis – 1st Qtr. 2015 

64% of the Plan Reviews are completed w/in 21 days or less 

Σ=581 or 16% of 
All Projects 

88% of the PAD Reviews are completed w/in 21 days or less 
Or 38% of 
Office Plan 
Approval 
Reviews 
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Number of Permits – 4th Qtr. 2010 thru 1st Qtr. 2015 
Statewide combined Office and Field 
Number of Permits Issued by Quarter 

With SB 1838 Permits Without SB 1838 Permits 

724 

547 
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Number of SB 1838 Projects – 1st Qtr. 2015 

Statewide  
Number of SB 1838 EXEMPT Projects Approved by Quarter 

113 

53 

8 
Fe

b 
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Workload in Construction Values - % Completion 

49% 

($9,636,017,443) 

($0.9B) 
($0.5B) 

($3.3B) 

(November 2014 numbers) 
(56%) 
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FDD Objectives for 2015 

1. Propose and submit cost effective building codes & standards that better 
align with national standards to the Building Standards Commission for 
adoption for the 2017 California Building Standards Code, including but not 
limited to: 

• Allow the use of CPVC and ABS piping in all OSHPD categories as permitted in national 
standards 

• Allow the use of plenum return air and flexible ducts in specific areas of clinics based on 
ASHRE 170 

• Create a new SPC-4D category for seismic compliance 
• Add building standards for new healthcare delivery methods based on national standards 
• Develop standards for free-standing acute psychiatric hospitals 

  

2. Improve IOR performance level through an effective training/education 
program 

  

3. Reduce projects in closure by 50% OR MORE 
• As of January 6, 2015 there are 2273 records with a total construction cost of 

$4,720,161,693 in closure 
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Project Closure 

The Work Is Not Done Until 
The Paperwork Is Finished 
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Project Closed in Compliance 
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What Paperwork? 

• All required Verified Compliance Reports 
• Final certified costs 

• FDD may send an invoice for fees due based on its 
own final cost estimate 

• All outstanding fees paid 
• All field approved plans have been received by the Office 

• Failure to submit approved plans to the Office may 
result in loss of future field plan reviews   

• All Final Test, Inspection, and Observation Reports 
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Project Closure 

Why is project closure important? 
 
• Avoid loss of MediCal and other state reimbursement  
 for services 
• May delay occupancy or use of project area 
• May stop future projects 
• May delay sale of a building or facility 
• May delay change of jurisdiction 
• May delay Licensing and Certification 
• May not receive reimbursement from FEMA after a disaster 
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SNF Unauthorized Work Reported By 

Citizen

Licensing

FDD

Other
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SNF Unauthorized Type of Work 

Electrical

Equipment

Renovation
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Hospital Unauthorized Work Reported By 

No. of projects = 49 at 35 Facilities 

Citizen

FDD

Licensing

Other
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Hospital Unauthorized Type of Work 

Electrical

Equipment

Renovation
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Employee Survey January 2015 

233.8 authorized positions 
 
216 filled positions = 92% 
 
155 respondents to survey = 72% 
 
100 comments received from 68 staff, main themes: 

1. Communication 
2. Technical Training 
3. Accountability 
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Employee Survey 
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Employee Survey 
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Employee Survey 
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Employee Survey 
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Employee Survey 
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Employee Survey 
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Employee Survey 
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Employee Survey 
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Employee Survey 
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Employee Survey 
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Employee Survey 
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Employee Survey 
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Employee Survey 
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Employee Survey 
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Employee Survey 
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Employee Survey 
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Employee Survey 
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Quality of Service Survey 

68.36% agreed or 
strongly agreed 
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Quality of Service Survey 
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Employee Survey 
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Employee Survey 
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Employee Survey 

FDD Office-wide 
Meetings 

Los Angeles February 19, 2015     
Sacramento, February 24, 2015 
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Employee Survey 
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http://report.oshpd.ca.gov/ 
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http://report.oshpd.ca.gov/ 
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http://report.oshpd.ca.gov/ 

• Project List by Facility 
• Facility Number 
• Open Projects 
• Closed Projects 

 

• Project List by Professional 
• Architect 
• Civil 
• Contractor 
• Electrical 
• Geologist 
• Geotechnical 
• IOR 
• Mechanical  
• Structural 
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http://report.oshpd.ca.gov/ 

 

• Functional Program List 
• Select One or More Counties 
• Active at OSHPD 
• Active at CDPH 
• Completed 

 

• Invoice Aging Report 
• Facility Number 

 

• Legacy Logbook Projects at Facility 
• Facility Number 
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Smart Phone App in Progress 
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