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Highlights for 2011

OSHPD promotes healthcare accessibility through leadership in analyzing California’s
healthcare infrastructure, promoting a diverse and competent healthcare workforce,
providing information about healthcare outcomes, assuring the safety of buildings used
in providing healthcare, insuring loans to encourage the development of healthcare
facilities, and facilitating development of sustained capacity for communities to address
local healthcare issues.

Equitable Healthcare Accessibility
for California
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FROM THE DIRECTOR

It is my pleasure to
present to you on
behalf of the staff of
the Office of Statewide
Health Planning

and Development
(OSHPD) a list of
highlights for 2011.

During my time
as OSHPD’s Acting
Director we have been
confronted by changes
and challenges. First

U and foremost of these
challenges was responding to the state’s fiscal environment
as we strive to fulfill our mission for equitable healthcare
accessibility for Californians. This past year, we focused on
streamlining and maximizing efficiencies, while providing
excellent service to California.

As we move into 2012, we continue to implement changes
and programs that hold promise for even greater efficiencies
and progress. Continued success depends upon our shared
commitment to future possibilities, a commitment that

our extraordinary staff demonstrates daily. OSHPD staff

is motivated to make a difference in the health of the
communities we serve through the programs we administer.
We look forward to making 2012 another positive step in
advancing “equitable healthcare accessibility for California””

The following sections present the department’s priorities
and achievements for 2011.

—Stephanie Clandenin, Acting Director

WHO WE ARE

The Office of Statewide Health Planning & Development
(OSHPD) administers programs to promote equitable
access to healthcare by creating a diverse and competent
healthcare workforce, providing information about
healthcare outcomes, overseeing the safety of buildings
used in providing healthcare, and insuring construction
loans to encourage the development of healthcare facilities
throughout the state.

OSHPD serves a variety of constituencies including
hospitals, insurers, health plans, patients, the building and
construction industry, academia, healthcare professionals,
and healthcare workforce students and graduates. OSHPD
operates almost entirely on non-general funds, which
support the work of more than 400 employees, including
numerous architects, engineers, researchers, workforce
analysts, financial specialists, and accountants, as well as
other professionals and support staff.
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he year was one of streamlining, maximizing

efficiencies, and challenging ourselves to provide
our best service. With the implementation of healthcare
reform on the horizon, preparing an adequate and
culturally competent healthcare workforce has never been
more important. As three to four million Californians
become eligible for health insurance in 2014 as a result of
the Affordable Care Act, the state’s healthcare workforce
will need to more than double over the next 10 years.
To begin meeting these needs the Healthcare Workforce
Development Division and the Health Professions
Education Foundation increased access to healthcare for
underserved populations by awarding more than $20.8
million in financial incentives to students, health providers
and educational institutions throughout the state.

During 2011, OSHPD significantly improved plan review
timelines for hospital construction projects resulting in
nearly $10 billion of active health facility construction,
which translates into jobs and economic vitality for those
communities with projects. The Cal-Mortgage division
improved community access to healthcare by insuring
more than $140 million in healthcare facility financing.

The Healthcare Information Division continued to provide
transparency to the healthcare system by collecting healthcare
data and publishing outcome reports and Health Facts
about the quality and safety of healthcare in California.

Office of Statewide Health Planning and Development

Some detailed highlights for the year include:

Healthcare Workforce
« Increased the healthcare workforce by awarding more than
$20.8 million in grants and loan repayments to students
and programs committed to the education and training
of current and future healthcare professionals

o The Mental Health Loan Assumption Program funding
doubled from $2.5 million to $5 million enabling awards
to 474 mental health providers practicing in California’s
hard-to-fill service areas and retain positions in the public
health system.

» Through the hybrid State Loan Repayment Program, in
partnership with the Foundation’s Steven M. Thompson
Physician Corps Loan Repayment Program, awarded 61
primary care physicians for a total of $5,652,328. The matching
dollars enabled these programs to award 30 more physicians
than we would have without the collaboration.

« Initiated the processs to implement CalREACH, a Web-based
application system that will provide for electronic submission
of grant, scholarship and loan applications via the Web, while
allowing staff to electronically process and monitor applications.

« The Foundation was approved for a $150,000 two-year grant
from The California Wellness Foundation to help support
the Allied Healthcare and Health Professions Education
Scholarship and Loan Repayment Programs.

Health Facility Construction & Financing

o The 2011 total value of hospital construction projects was
more than $25 billion. The year closed with $9.9 billion in
the active construction phase, with an additional $4.3
billion of OSHPD approved projects “shovel ready” and
awaiting action by the builder. Another $2.2 billion was in
the final OSHPD approval phase, and $9.1 billion was under
plan review.

» OSHPD significantly improved turnaround times for reviewing
health facility project plans during 2011. By mid-year, on
average, OSHPD was meeting turnaround goals 95% of the
time. The Rapid Review Unit, for projects costing less than
$100,000, reduced turnaround time for small projects by 30%.

« The first phase of a new Electronic Services Portal providing
real-time tracking of hospital construction projects was
implemented. The new tool provides easier access to project
review status for all interested parties.

Equitable Healthcare Accessibility for California
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el P "' " 4 « Backlog for geotechnical reviews (ground and soil conditions)
| E "} _ —— were reduced by 75%, resulting in quicker plan approvals,
= as these reviews are part of the critical path needed for new
hospital building construction.

« Twelve new health facility projects totaling $140 million
were insured by the Cal-Mortgage program, thereby
enhancing access to healthcare and improving the
economic vitality for those communities.

Healthcare Quality and Cost Reporting and Data
« Created a new tool that improves efficiency for finding
and downloading hospital and long-term care facility
annual financial disclosure reports, resulting in reports
being available to interested persons sooner than required
by law.

o Published Agency for Healthcare Research and Quality (AHRQ)
Hospital Volume and Utilization Indicators for 2008 and
2009. Updated previously published 2005, 2006 and 2007
Indicators, using revised specifications.

Fall 2011

o Published several Health Facts Reports including, “Trends
in Bariatric Surgery in California Hospitals, 2005-2009”,
and “Trends in the Hospitalization of Persons Living with
HIV Infection and AIDS in California, 1988 to 2008. These
briefs provided transparency to the healthcare system making it
more accountable to the department’s stakeholders.

« Developed and began implementation of a Data User
Outreach Plan, and a Data User Engagement, Accountability
& Transparency Initiative, both designed to improve
responsiveness to stakeholders.

OSHPD staff is motivated to make a difference in
the health of the communities we serve through
the programs we administer. We look forward to
making 2012 another positive step in advancing
“equitable healthcare accessibility for California.”
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WHAT WE DO
Healthcare Workforce

Division (HWDD) administers
programs designed to increase access to
healthcare for underserved populations
by advancing the recruitment and
A training of future health professionals
through grants and loan repayments that
encourage health professionals to serve in these areas. HWDD
also provides data and geographic information systems (GIS)
analyses as well as dissemination of information on California’s
healthcare workforce infrastructure. Federal and state funds
are directed through the Health Career Training Program
(HCTP), the Song-Brown Family Physician Training Program
(Song-Brown), the Health Workforce Pilot Project, the National
Health Service Corps State Loan Repayment Program (SLRP),
the Primary Care Cooperative Agreement, and Rural Health
Services. The division is supported by special fees generated by
the California Health Data and Planning Fund, Mental Health
Services Act funds, federal grants and occasional special project
support from private foundations.

The Health Professions Education
Foundation (Foundation) is a 501(c)

(3) non-profit public benefit corporation
housed within OSHPD. The Foundation
improves access to healthcare in
underserved areas of California by
providing scholarships, loan repayments,
and programs to health professional students and graduates. In
return for this support, recipients agree to provide direct patient
care in a medically underserved area of California for a period of
one to four years. The Foundation receives its funding through
various sources including licensing fees, special funds, grants,
donations and minimal general funds.

Health Facility Construction

; T, The Facilities Development Division
(FDD) reviews health facility
construction plans to ensure that
more than 1,700 facilities containing
more than 4,000 buildings with over
200,000 licensed beds meet California

standards mandated by law. Review of ongoing construction
activity ensures that building codes and fire life safety
requirements are being adhered to, thereby protecting the
safety of patients and healthcare workers in those facilities.

The Healthcare Workforce Development

Building Codes and state seismic safety

The division is supported by a fee for service charged to
health facilities submitting plans to the division for review.

The Cal-Mortgage Loan Insurance
i Division (Cal-Mortgage) administers
ITTET e Cal-Mortgage Loan Insurance
n{ Program which provides loan insurance
to non-profit and public health facilities
E ' to borrow money for capital needs. This
~  guarantee provides borrowers access to
lower interest rates. Without such a guarantee, many of these
facilities could not arrange the financing required to serve their
communities. The division is supported entirely through loan
insurance premiums and fees.

Healthcare Data

The Healthcare Information Division
collects specified data from nearly
5,000 licensed healthcare facilities and
makes the data relating to financial
performance, utilization, patient
characteristics, and services provided
available to the public. The division publishes risk-adjusted
hospital and physician quality (outcome) ratings for heart
surgery and other procedures and conducts numerous studies
on health topics, such as preventable hospital admissions and
readmissions, trends in care, and racial/ethnic disparities,
among others. The division is supported entirely through a fee
assessment on hospitals and long-term care facilities.
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